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CSBG Recovery Act Local Plan

Please refer fo your Instructions prior to completing the Communliiy Services Block Grant (CSBG} Recovery Act
Local Plon.

Submit To;

Department of Community Servicas and Development
Attention: Community Services Division

P.O. Box 1847

Sacramento, CA 95812-1847

Section | - Agency Information

Agency: The County of Nevada, Housing Division
Address: 7 G50 Maldu Ave.
City: - Nevada City, CA 95959

Agency Contact Person Regarding CSBG Recovery Act Local Plan

: Kyle Thompson

Program Manager

Phone:
(530) 265-7256

Fax:
{530) 478-1495

E-mail Address:;

kyle.thompson@co.nevada.ca.us

Section Il - Certification

i As a part of the efforts to ensure transparency and accountability, the Recovery Act requires Federal
agencies and grantees to track and report separately on expenditures from funds made available
through the stimulus bilk, Please check to acknowledge that your agency s aware of this requirement and has
the capacity to frack CSBG Recovery Act program aclivities and expendilures separately from alf other CSBG
or other funding, including activities and expenditures carried aut by delegate agencies and other service
providers supported by subcontracts under Recovery Act funding.

The undersigned herby certify that this agenc& complies with the requirements of this CSBG Recavery Act Local
Plan and the information in this plan is correct and authorized.

Board Chair Date

Executive Director Date
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CSBG Recovery Act Local Plan

Section IIT - DUNS Number

Provide your agency's Data Universal Numbering System (DUNS} number. If your agency has not registered, do so

and provide the number below.

D :
UNS Number 10979029

Section IV - CCR Number

Provide your agency's Central Coniracior Registration (CCR) number. If your agency has not registered, do so and
provide the number below.

CCR Number:
1P6F2

Section V - Verification of Public Inspection

Provide verificaiion of public inspection of yowr agency'’s CSBG Recovery Act Local Plan. Documentation of pubhc
mspecnon nmst a!so be provided, (i.e. copy of web page e mdail blasts, etc )

A) Descnbe how your agency made this Local Plan available for pub]lc inspection,

The CSBG ARRA County of Nevada Local Plan was posted on the County's website named My Nevada County.com. The Local
Plan may be located by logging on to mynevadacounty.com, clicking on *Ongoing information cn County's Status with ARRA
2009" near the top of the page, scralling down to item #7 (CSBG) and dlicking on the Lecal Plan link,

Section VI - General Plans

For each question in this secﬁon provide a comprehensive narrative of what plans you have ;vnade to date,

A) Provide a descnption of ery / Act projects for purposes of creating and sustain"
and employment opportunitl hu ude a description of targeted individuals and famlii
actiwtaes and how the services and activities are tailored to the specific needs of the tom y

Please See Attachment A"

B) Provide a description of the service ‘delivery system for Recovery Act projects for purposeg_:_"
a wide range of innovative services and activities. Include a description of the geographical ar

Please See Attachment "B"
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CSBG Recovery Act Local Pian

C) Bescribe how your agency will use Recovery Act funds to meet the sho

of individuals, families and communities.

rt-teri and long-term economic

Please See Attachment "'C"

D) Provide a descrlpﬂon of how linkages wili be developed to fill Ic_f ed g'ap's in services, thraugh the

¢

Please see Aftachment D"

E) Provide a description of how Rt overy funds will be coordinated with other publlc an
to avoid duplication andfor suppla

'p‘;‘iyate resources,

For each project additional resources have been properly identified to assure dup]lcatlon and/or supplantmg will be
avoided.

Project mmber one other resources: In 2008, the California Fire Safe Council Grants Clearinghouse awarded the
FSCNC a grant to the FSCNC to purchase chipping equipment. FSCNC is currently utilizing a grant from the
Allstate Foundation, Sierra Pacific Foundation to fund road-side chipping progtam and a percentage of SNAP. Also,
community service lahor is utilized (working relationship with the Nevada County Probation Department for
individuals sentenced to community service hours with oversight from the Sheriff’s Department and the Nevada
County 4H Program}.

Project number two other resources: State Youthful Offender Black Grant and State Juvenile Probation/Camp
Funding grant (JFP).

F} Provide a description of how the funds will be used to support Innovative community and neighborhood
based initiatives related to the purposes of the Recovery Act, whach promotes food, housing, health
oyment-related services and activities o

Thc Partners In Community Program will support an mnovatlve commumty initiative for the purpose of providing
activities that address unemployment, education, training that will lead to individuals self sufficiency. This activity is
alignment and recognition of the intent of the Recovery Act to create and contribute to sustaining economic growth.

The On-TRACT program will support an innovative community initiative for the purpose of providing activities that
acdress unemployment, education, training, better use of available income, health and services combat central causes
of poverty. This activity is alighment and recognition of the intent of the Recovery Act to create and contribute to
sustaining economic growth.

The Read UP program will support an innovative community initiative for the purpose of providing activities that
address education, training, better use of available income, and services combat central causes of poverty, Literacy
education provides individuals opportunities to become self sufficient. This activity is alignment and recognition of
the intent of the Recovery Act to create and contribute to sustaining economic growth,

G) Provide a descnpteon of the community-needs assessment (whlch may be coordinated with communify-
S8 ents conducted for other programs). :

Proposed programs tc be funded by ARRA CSBG aliccation are in allgnment w1th the priority chjective of the CSBG Community
Action Plan, for the County of Nevada, to maet the needs of low-income, elderly and disabled residents.
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CSBG Recovery Act Local Plan

H} Provide a descriptlon of the service dellvery sys ( enrol[ment coordination activitles for
purposes of identifying and enrolling eligible indlwdua!s and famliies in Federal, State, and local benefit
programs. Include a description of the geographica nd a listing of sub-grantees provided the
services and service areas. R
The Fire Safe Council will organize, facilitate and |mplement the Pariners in Comrnumty Pragram with Oversight from The
County of Nevada Juvenile Probation Department; REACH will organize, facilitate and implement the ON-TRACT program.
Each provider (Fire Safe Council, REACH Family Counseling and The County Library/Read Up) will intake applications or
enrolimeant requests. The Caunty of Navada will income qualify applicants to verify eligibility for designated programs. The
County of Nevada, Housing Division, shall administer the ARRA CSBG funds. The County will be responsible for accounting,
fiscal management of ARRA CSBG funds as well as monitering each program for CSBG ARRA regulation and guideline
compliance

Page 4




CSBG Recovery Act Local Plan

J) Describe your education and outreach projects to advertise an”:'
outcomes, .

Each program will be appropriately advertised in local news papers, Fire Safe Counc:[ Websﬁe and My Nevada County com
website. Public Sarvice Announcements will be broadcast on local radio. Flyers and informational brochure will be distributed to
local non-profits and churches. Information clinics will be held at the local One-Step Career center to educate staff on ARRA
CSBG pragrams, Appropriate referrals may be made and program information distributed as the Partners in Comrmunity
Program is an employment opportunity resaurce. Coordinated efforts with the County of Nevada's Health and Human Service
Department will aide in distribution of outreach material and make refarrals.

Section VII - Energy Coordination

For each question in this section, provide a comprehensive narrative of what plans you have made fo date.

: é:_i_ji_,'r[ce' agreement with your [ocal energy
r p'rogress towards achieving self-

A) Deééri'bémhow your agency has/will establish a m
provider to ensure that clients receive semces that upport |
sufficiency,

The County of Nevada, Housing Division, currently admmlsters anci operates the Low Income Home Energy Assistance
Program (LIHEAP) and Department of Energy weatherization program.  The County provides sufficient outreach to low-income
residents, participants of the fisted programs {proposed) and loca! utilities company (PG&E). The County and PG&E cross refer
service program to low-income residence of Nevada County. Many local non-profit agencies and service organization are
continuously distribute information/material to people they provide services to. Coordinated efforts with the County’s Health and
Human Services department provide outreach/information to the clients they serve during routine client services counseling.

B} Describe the activities your agency ai:"fi\ié['y'ééﬁrdinate with the Iocal energy program in
employment training and job placement of clients.’
Jab training and job creation has been developed through the County‘s Loca[ F'Ian for the Depariment of Energy’s ARRA

funding allocation. Expanded weatherization services are expact to create two jobs.

Section VIIT - Workforce Develapment Projects and Activities

In this section, pravide information on profecis or activities that will be funded in part of totally by Recovery Act
Junds that will be administered by your agency. For each project or activity, include the following: title, cost, an
estimate of the number of jobs created or retained, and a description of the project or activily,

A1} Project/Activity #1

Title : Partners In Community Program

Cost ' $75,700

X Created # eighteen (18) [1 Retained #

" The Partners in Community Program (PICP) is designed to bring together those
in need of services with those in need of education and training to provide a
safer community while creating and sustaining employment.

A.2} Project/Activity #2

Title ON-TRACT
Cost o $18,000 )
Est. # of Jobs O Created# X Retained # Two (2)

ON-TRACK Program {Teaching Relatfonship and Communication Tool),
Purpose is to retain two (2) therapist postt[ons to teach [ife skills classes to in

Df-:scrlptlon detained juveniles.
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CSBG Recovery Act Local Plan

A.3) Project/Activity #3

Title Read Up
Cost $14,350
Est. # of Jobs - X Created# One (1) O Retained #

-'Read Up is a free literacy service provided to English-speaking adults, 16-years '

Description of age and older, whe are not currently enrolled in high schoal.
A .4) Project/Activity #4 .

Title . .. The County of Nevada, Housing Division

Cost . $10,000

Est. # of Jobs .. 1 Created # O Retained#
T Administer the ARRA CSBG allocation/program

Description :

A.5) Project/Activity #5

Title

Cost

Est. # of J

obs

O Created # 1 Retained #

In this section,provide information on projects or activities that will be funded in part or totally by Recovery‘Acr
Sunds that will be carried out by a delegate agency or other service provider pursuant to a subcontract with
Recovery Act funds. For each project or activity include the following: iitle, subcontracior name, cost, an estimate of
the number of jobs created or retained, and a description of the project or activity.

Titls

B.1) Subcontractor Project/Activity #1

Subcontractor.

Cost

Ect. # of Jobs

O Created # O Retained #

Description

B.2) Subcontractor Project/Activity #2

[J Created # 1 Retained #

Est. # of Jobs - O Created # O Retained #
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CSBG Recovéry Act Local Plan

Pescription.
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CSBG Recovery Act Local Plan

B 4) Subcontractor ProjectIActiwty #4

[0 Created # O Retained #

De g';iétion

B.5) Subcontractor Project/Activity #5
Tiile :

Subcontractor

Cost

Est. # of Jobs ‘O Created # : O Retained #

Descrption 07,

Prc
subcontractor{s) to prowde services funded in part or totally by the Recovery Act funds.”

N/A

In the section below list all projects or activities that will be funded in part or lotally by Recovery Act funds, the
applicable National Program Indicator (NPI) and a descr fpnan of the profect or activity.

~ €} Under the regular GSBG program, ellgib[e entaue io prcwde services and activities addressing
unemployment, education, better use of available Income, holising nutrition, emergency services and/ or healih to
combat the central causes of poverty, Such services continue tq be supportable under the CSBG Recovery Act./n
recoghnition of the intent of the Recovery Act, agencie _couraged to support employment related
services and activities that ¢reate and sustain economic growth. -

NPI Project or Activity Description
NPl 1.4, 1.2, 2.1, 2.2, 3.1, 3.2, 4.1, {Pariners In Community Education, Training and employment in the workfore / fire
6.1, Pragram reduction crew program. Creating safer living environments for

vuinerahle populations or low-incame

NP 1.2,2.1, 22,4.1,6.1,and 6.3 [ON-TRACT . Education life skiils
classes will target all
aspects of how to ive
ane’s fife
independently and
provide employment.
Support access by
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CSBG Recovery Act Local Pian

NPI:1.2,1.3, 3.2, 4.1
and 6.1,

READ UP

The program is
designed fo give cne-
an-one tutoring in
reading, writing and
math. Student
meetings are held
periodically to boost
understanding of job
search skills,
budgeting and
financial literacy,
health ang nutrition
literacy, cost-cutting
measures, shopping
and maal preparation
tips, etc. Tutor
improvement
meetings are also
held periodically
facused on improving
lessen planning, the
teaching of reading
and writing,
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CSBG Recovery Act Local Plan

t of p!anned infrastructure investments, the purpose, fotal cost and the rataona
fundmg the infrastructure investment with funds made available under the Recovery Act. (Capita!
Improvements are not a!lowable costs per P.L. 105-285 Sec, 678F} >

N/A

E) Will our“: 'ency use a portlon or all the Recovery Act funds for admmlstratlve costs? Check the !
approprlate box. A
HYes, our agency wull use a PORTION of the Recovery Act funds for admmlstratrve costs.

[Yes, our agency will use ALL of the Recovery Act funds for administrative costs.

X No, our agency will NOT use any of the Recovery Act funds for administrative

E.1) If you checked one of the “YES” boxes In E, explain how the funds alloc
will be tracked to a measurable outcome.

"ﬁﬁi'ﬁi's"tfét'!'ve costs

Section IX - Required Disclosures

For each gquestion in this section, disclose any unresolved f indings and/or recommendations, or any legal
proceedings.

A) List all non-CSD funded programs administerad by the agency w hin the past three (3) years that have
unresclved findings and/or recommendations or have been ‘terminated as a result of deficiencies.

NIA

en in the past th.fe_e_'{:!) years.
ng is currently, active provide

B) List all legal proceedings the agency Is currently involved morha
Include a brief description of the proceading and the outcome. If
the status.

N/A

Section X - Barriers

For each question in this section, provide information en potential barriers to your agency s success.

ts of tha Recovery Act

A} ldentify any barriers that your agency feels It may face in meeting f_h_e.‘_' ' th
performance).

{i.e., subcontracting, staffing, workforce development, compliance with rep
No barriers have been identified,
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Attachment “A”
The County of Nevada ARRA CSBG Local Plan

A) Provide a description of Recovery Act projects for purposes of creating and
sustaining economic growth and employment opportunities. Include a description of
targeted individuals and families; services and activities; and how the services and
activities are failored to the specific needs of the community.

Project Number one:

Nevada County is a heavily forested foothill community located on the north western slope of the Sierra
Nevada mountain range. The threat is wildfire looms large with every resident during fire season.
According to the DMA2000 Multi-Hazard, Muti-Jurisdiction Mitigation Plan, wildfire is the highest natural
hazard danger that our community faces. Each resident may reduce the adds of his or her home being
destroyed by wildland fire by employing critical fire reduction measures. The most important is
maintaining a 100 foot defensible space around ones home. Unfortunately, Fire reduction measures
(trimming trees, clearing brush and chipping debris) can a low priority for low-income households that
struggle to provide food and shelter. The disabled and elderiy may find surrounding vegetation growth
outpacing their ability to manage a defensible space. In this geographical area wildland fire poses a
substantial health and safety risk and the risk of catastrophic wildfires grows exponentially for those who
are not adequately prepared each fire season, With an effective defensible space, up to 6% of homes
will survive a wildland fire without fire suppression resources.

The County of Nevada is a rural community that consists of large degree of physical labor employment. -
With the recent downturn in the national economy, this sector of employment has greatly suffered job
loss.

The Partners in Community Program (PICP) is designed to bring together those in need of services with
those in need of education and training fo provide a safer community while creating and sustainitig
employment, The Fire Safe Council of Nevada County (FSCNC) has been in operation for over 10 years
as a non-profit, 501{c)(3) corparation dedicated to mitigating the wildfire risk through education,
hazardous fuels reductions and the creation of Fire wise Communities. The NCFSC is dedicated fo
saving lives and reducing fire losses by making our communities fire safe. Various landowner assistance
efforts are the core of our organization’s programs including a drive-by chipping setvice to dispose of
vegetation removed adjacent to evacuation routes and homes. We serve those in need through our
Special Needs Assistance Program (SNAP) serving qualified low-income, seniors over 65 years and
physically disabled persons who are unable to financially to hire a contractar or physically unable to clear
their own defensible space as mandated by State law under Public Resource Code 4291, The Fire Safe
Council will Reduce the fire danger from immediately around the home and roadways by trimming trees
and brush, and thinning trees, removing hazardous limbs, removing blackberries, defensible space clean-
up, and chipping of slash. The demand for services is high, with the FSCNC currently serving between
20-30 SNAP clients' annually utilizing grant funding from the Allstate Foundation, Sierra Pacific
Foundation and community service labor. The FSC currently has over 35 clients on the waiting list with a
12-18 month wait for service. The need in Nevada County for vegetation management services is as high
as the extreme fire danger is high.




With ARRA CSBG funding we would be able to implement a training program fo create new jobs. A
training program will be developed with the intent to train fire reduction workers and employee individuals
from low-income Households Providing a training program in vegetation management will provide a
pathway for individuals seeking careers in forest management, wildfire hazard mitigation, landscape
design and maintenance and fire suppression service. It will allow the number of individuals served
through the SNAP program to double. Funding provided would double the capacity of the current
chipping and SNAP programs through the education, training and certification of individuals seeking
vocation training for future careers. Training would be conducted by the FSCNC in collaboration with
local USF'S fire, CAL FIRE and contracted Licensed Timber Operator's (FTO). Trainees would not be
paid during the first three months of their training while receiving education and on the job skills. Once
they have been fully trained and certified, then they would receive nine months of paid job experience.
This will allow establishment of a chipping crew and provide service to approximately 500 individual
properties through a drive-by chipping and defensible space program. Individuals wishing to establish
their own small business would be given referrals for loan assistance in order to create their own
enterprise and listed on the FSCNC website for marksting their service. FTO could hire as supervisors
independently after training period. Job placement assistance would be provided through the local One-
Stop Job Center, the state unemployment office, and FSC.

This program would create a long term workforce that is needed locally. Businesses of this sector of
employment are consistently attempting to acquire trained employees with the necessary and skills. With
these job skills one would be able to advance toward self sufficiency through sustained employment, The
SNAP greatly contributes to the overall health and safety of Nevada County. Reducing the risk of a
devastating wildland fire helps ensure that our community would be less like to experience a wildland fire
that could potentially devastate a local economy through destruction of home, business and the ability of
people to work.

The program will provide new jobs for two crew supervisors for 16 months, job education, fraining and
certification for up to 16 people in 15 months, depending on the number of graduates successfully
completing the program. We anticipate at least 75% of the graduates to be employed in a related field

upon graduation from the PICP,




BUDGET and onera'tional Plan

TASK WHO / TIMELINE BUDGET

Program development and implementation, | FSCNC, local and state Fire / $2,900
contracting LTO, recruitment of students, .
volunteers, advertising, supplies

Months 1-4
Conduct classes, on the job training, contracted | FSCNC, LTO, Students / 53,200
LTO, job placement assistance, business
enterprise referrals

Months 4-15
Chipping Service / SNAP Clearing labor and FSCNC, LTO, Students / 564,300
supervisicn

Months 4-15
Quality assurance program for students, FSCNC, LTQ, Students / $1,200
graduates and clients of programs

’ iMionths 4-15

Program administration, grant reporting, pro- FSCNC, Contract Bookkeeper, CPA / 54,100
rated overhead, fiscal accaunting/audit

Months 1-15
TOTAL Chip >500 homes, create defensible §75,700

space for >60 speclal needs residents

A special outreach plan will be developed to reach those members of our vulnerable population that are
less like to receive the details of how to participate in the program. Known low-income employment
assistance channels wili be targeted.




Project Number Two:

ON-TRACK Program (Teaching Relationship and Communication Tool)
Subcontractor is REACH Family Counseling.

Purpose is to retain two (2) therapist positions to teach life skills classes to in detained juveniles. The
cutrent ON-TRACT programs being funded by the Cal. State Juvenile Probation/Camp Funding grant
(JFP), which is anticipated to be cut completely by vote in the upcoming election to be held May 19™

2009 The County of Nevada Probation Department currently has a State Youthful Offender Block Grant
that is being used fo fund Probation programs It could be used to help offset cost, but would not allow for
making the ON-TRACT program whole. The result would be letting go two therapists.

Two therapist at $75,00 per hour for two hours per week for fifteen weeks months ( 60 weeks was used to
calculate cost as approximately four weeks classes would not be held. A total cost of $18,000 over fifteen
months to retain two positions.

As a part of their ongoing contract, two (2) therapists will provide a weekly life skills class to help improve
the detainee’s relationships, communication and social skills as related to employment opportunities upon
release. Successful reintegration into the community will enhance youth's chances for finding and
retaining employment. What goes hand —in-hand with retaining employment is the Youth builds seif-
asteem and crime in the County is reduced.

Activities during life skills classes will include education on basic accounting and budget strategies, basic
health education, how to access community resources, both public and private, taking of tests to
determine strengths and weaknesses as related to areas of employment, resume writing and attending
mock interviews. In addition, guest speakers from the community will present their views and opinions on
important aspects of their profession.

Youth detained in the Juvenile Hall will attend weekly life skills classes. These youth are at-risk of failing
in the community due to many reasons such environmental and/or biological. The youth detained in the
Juvenile Hall qualify for free and reduced breakfast/lunch program offered through the Department of
Education (NPI 4.1 Community Partnership). Education life skills classes will target all aspects of how to
live one’s life independently (NP1 6.1 Independent Living) and provide employment Support access (NPI
1.2 Employment Support) by teaching detainees basics.

Project Number Three:

As part of the Nevada County Library, Read Up is a free literacy service provided to English-speaking
adults, 16-years of age and older, who are not currently enrolled in high school. The program is designed
to give one-on-one tutoring in reading, writing and math, It is a learner-centered program where new
students are assessed to determine their current level of skills in the above areas, and the goals they
have set. (NP11.2, 3.2, 6.1)

The County of Nevada administration cost: $10,000




Attachment “B”
The County of Nevada ARRA CSBG Local Plan

B) Provide a description of the service delivery system for Recovery Act projects for
purposes of providing a wide range of innovative services and activities. Include a
description of the geographical area served.

Project Number Cne:

- The program would be delivered through an existing County of Nevada Administrative Services Contract
with the Fire Safe Gouncil (FSC). The FSCI of Nevada County (FSCNC) has been in operation for over
10 years as a non-profit, 501(c)(3) corporation dedicated to mitigating the wildfire risk through education,
hazardous fuels reductions and the creation of Fire wise Communities. Funding from the Allstate
Foundation, Sierra Pacific Foundation and community service labor,

Training would be conducted by the FSCNC in collaboration with local USFS fire, CAL FIRE and
contracted Licensed Timber Cperator's {FTO). The PICP would utilize various partners including the Fire
Safe Council of Nevada County, Cal Fire's ceriification program for chainsaw safety, operation and
maintenance, the One-Stop Job Center as well as the state unemployment office for recruitment, training
and implementation of the program. Working through classroom education on the wildfire topic,
vegetation management, emergency preparedness, fire suppression, certification for tools and
equipment, through on-the-job experience implementing chipping service, defensible space clearing for
those in need to job training including career exploration, resume building, interviewing skills and
business enterprise development for special licensing. Bringing together the need in the community
through the established non-profit Fire Safe Councll in partnership with the other groups provides an
innovative connection between classroom education, field experience and project completion for the
increased safety of their own community. The program is open to participants from the entire County of
Nevada. The PICP brings together an established support program for low-income seniors and disabled
with the need for employment.

Project Number Two:

The County of Nevada Juvenile Probation Department currentty collaborates with REACH that conduct
conducts the ON TRACT program which provides counseling and family reunification services for minors
detained in Juvenile Hall (please see attached flyer). These efforts increase the minor's chance of
success when returning to their families. Two (2) therapists from REACH Family Counseling (a
community based organization). REACH will conduct these classed using current evidenced based
information and guest speakers from the community (NPI 1.4 Partnerships and NP1 2.2 Quality of life and
assets). This applies when detainees are released, they return to their community with enriched
knowledge of what is available in the community and those speaks that have shared in their advocacy to
them while detained. The Service area would include alf of Nevada County.




Project Number Three:

Literacy services are provided countywide by trained volunteer tutors who are matched with the students
to deliver the one-on-one futoring. The students and futors select the day, time and location they wish to
meet on a weekly basis. Normally, they meet for 1 “2-hour per week to work on the improvement of their
skills in reading, writing and math.

All study materials and workbooks for both the student and the tutor are provided at no charge. Student
workbooks and futoring manuals and guides have been specially developed during the past 50+ years for
adult, one-on-one tutoring. Tutor training consists of approximately 8 hours of pre-assigned reading and -
viewing of instructional videos, followed by a 8-hour workshap to review tutoring methods and materials.
Tutors are assisted at the start of their match by an expetienced Resource Tutor or Read Up staff, and on
ah ongoing basis as needed.

Student meetings are held periodically to boost understanding of job search skills, budgeting and finaricial
literacy, health and nutrition literacy, cost-cutting measures, shopping and meal preparation tips, etc,
Tutor improvement meetings are also held periodically focused on improving lesson planning, the
teaching of reading and writing, dealing with learning disabilities, efc. (NP1 1.2, 1.3, 3.2, 6.1)




Attachment “C”

The County of Nevada ARRA CSBG Local Plan

C) Describe how your agency will use Recovefy Act funds to meet the short-term and
long-term economic and employment needs of individuals, families and communities.

Project Number One:

The PICP provides job training to those wha do not seek a college degree, but rather trade skills to find
long-term, sustainable employment in a field that is geographically important to the community asa
whole. The implementation of this training program would create new jobs. Through the sducation,
fraining and certification of individuals, @ means of supporting the local employment need of those
seeking vocation training for fulure careers has been created. The funding utilized to implement this
program will meet the short-term goal of educating a work force. The training program will be
developed with the intent to train fire reduction workers and employee individuals from low-income
Households. Providing a training pregram in vegetation management and hazardous fuels reduction will
nrovide a pathway for individuals seeking careers in forest management, wildfire hazard mitigation,
landscape design and maintenance and fire suppression service. Once they have been fully trained and
certified, short term employment would be satisfied by nine months of paid job experience. Long-term
employment needs are addressed by equipping Individuals wishing to establish their own small business
with referrals for loan assistance and business development education (Sierra Economic Development,
Corp and Nevada County Economic Development Council) in order to create their own enterprise. Their
business may be listed on the FSCNC website for marketing their service. After the training peried, FTO
could hire program graduates as supervisors. Transferable skills developed and experience could be
utilized to transition into the above mention vocations. Placement assistance would be provided through
the local One-Stop Job Center, the state unemployment office, and FSC.

The program will provide new jobs for ftwo crew supervisors for 15 months, job education, training and
certification for up to 16 people in 15 maonths, depending on the number of graduates successfully
completing the program. We anticipate at least 756% of the graduates to be employed in a related field
upon graduation from the PICP.

This program would create a long term workforce that is needed locally. Businesses of this sector of
employment are consistently attempting to acquire trained employees with necessary skills. With these
job skills one would be able to advance toward self sufficiency and provide for long-term sustained
employment for themselves, and thelr families through sustained employment. Long-term benefits are
to those receiving the education necessary to the community is served by an increase in available
service providers educated, trained and certified to implement vegetation management in a high
wildfire hazard region. Reducing the risk of a devastating wildiand fire helps ensure that our community

would be less like to experience a wildland fire that could potentially devastate a local economy through
destruction of home, business and the ability of people to work. _




Project Number Two

Short-term employment is satisfied by the creation of two therapist positions and with the prospect of
future funds hopeful these positions will be sustained mid to long-term.

Giving yout'h education, conducting mock interviews and testing youth for employment strengths will
ehable them to be better prepared to transition into the community and contribute to an ongoing
workforce (NP1 6.3 Enrichment Programs)

Approximately 80% of all youth detained in juvenile hall will altend these classes, which is equivalent to
approximately 250 youth (NP1 1.2) and a large percent of minors will have increased their financial skills).

Project number Three:

Staffing: Hiring Resource Tutor - Qur current Resource Tutor is a volunteer, and is coming to the end of
her volunteer service through AmeriCorps. There is no other individual available to step into that role and
perform at her level of proficiency. This will mean a lengthy training period for a new individual, and 2
significant drop in service delivery in a critical aspect of our program. At a time when the demands of our
economy require our program’s strongest support in the community is not the time to lose the strength of
one of our most valued workers. Hiring our current volunteer Resaurce Tutor to continue as a library
employee will maintain our ability to provide vital services to our students through our tutors. it wilt also
allow time for the development of backup strength through our Read up Support Councll, a newly formed
group of literacy volunteers. (Meets short and long-term needs of our students). Cost $14,350.




Attachment “D"

The County of Nevada ARRA CSBG Local Plan

D} Provide a description of how linkages will be developed to fill identified gaps in
services. Through the provision of information, referrals, case management and follow
up consultations.

Project Number One:

As recruitment of students is made, surveys about their personal knowledge of the scape of work,
physical capabilities, and expectations will be taken. Periodic and post-graduate surveys will also be
taken and monifored fo see how well the program is matching the needs of the students to fulfill their
goals. As new needs are identified during the education, training and post-graduate job seeking phases,
maeetings of the core team members will provide for referrals to better address any unforeseen
circumstances or improvements to the system that may be achieved. Six month and a yearly survey of
post-graduates will be made to provide an assessment of the overall success of the students afterwards.

As chipping and SNAP services are provided, surveys will be completed to maonitor the quality of the
services provided by student trainees. Additional information about their ability or willingness to pay for
services from program graduates will also be made along with a referral to graduates providing fee for
services on the internet along with other licensed contractors and vegetation management companies.

Project Number Two:

The vast majority of minors released from juvenile hall are placed on probation. Deputy Probation
Officers are assigned cretin caseloads. The Officer's dutles include helping minors rehabiitate and
become productive members of the community. As such, they monitor and guide juveniles to achieve
educational and employment goals. The Officers engage in numerous follow up and monitaring activities.
Deputy Probation Officers and JH staff enjoy a very close. Professional relationship mentoring youth

The County of Nevada Probation Depariment is currently united with the Nevada County On-Stop and
Career Development Center. Deputy Probation Officers and Juvenile Mall staff make numerous referrals
to this agency for youth employment opportunities (NP1 4 Partnerships and NPI 2.1 Preservation of
opportunities and community resources/advocacy with other public and private agencies).

Project Number Three:

We have, and will continue to inform city, county and state agencies of our library literacy service, so that
they may inform and encourage people with low literacy sXills to contact us. We have made numerous
presentations to agency staff, and supplied them with our brochures to use in referring people to us. We
attend meetings monthly of collaborative groups fo provide them with the same information and materials.

The Nevada County Library and Read Up have met a number of times with One Stop Career Center, the
lead organization in Nevada County for employment assistance. Their representatives have been guest
speakers at our literacy student meetings, and at library staff meetings. The County Librarian and Read
Up Coordinator have held a number of meetings with the management of One Stop to craft collaborative
programs: sharing information, providing mutual support and promotion, use of library facilities for training
on resume writing, interviewing skills, etc. That collaboration continues., One result of the collaberation




